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Just two years ago, we began work on a new strategic plan and refreshed our mission and vision 
statements. And in 2022 we leaned hard into that new mission. 

I’m sure you can relate to times when you end the day wondering if you had enough impact on the 
world around you. I have days like that. But when I reflect on all that my colleagues accomplished 
throughout 2022, I see they’re bringing that mission to life. 

This report is proof that they are contributing to a new level of health and well-being in North Dakota 
and beyond. 

• In January 2022, we began administering the state’s Medicaid Expansion program. 
Throughout the report you’ll see how we already made a great impact on the lives of these 
individuals. (LINK)

• We’re midway through an extensive customer experience transformation, summarized here.

• A collaborative partnership with the Altru Health System allowed us to offer our first tiered 
health plan that brings another level of care coordination at better costs.

• Prescription drugs are the fastest growing cost in health care. See what our pharmacy team 
is doing to manage costs and ensure desired outcomes for members. (LINK)

• We’re now navigating a hybrid workforce and have adapted to keep our culture strong. Take 
a look at a few of the reasons why. (LINK)

There’s much more in this report to discover as you read through.  

I’m proud and grateful for the impact our team members had on the health of North Dakotans in 
2022. And I’m especially grateful to you members who trust us with your health insurance. We’re 
humbled to serve you.

Dan Conrad  
President and CEO  
Blue Cross Blue Shield of North Dakota

MESSAGE FROM THE PRESIDENT



MISSION & VISION

MISSION VISION
OUR MISSION 

Simplify health care.
Ensure affordability. 
Elevate well-being.

OUR VISION 

A new level of health  
and well-being in  
North Dakota and beyond. 

FACES OF NORTH DAKOTA MEDICAID 
In 2022, BCBSND began administering North Dakota’s Medicaid Expansion. As its name implies, the 
program expands Medicaid health coverage to a wider group of people.  

Through a partnership between the BCBSND Caring Foundation, the North Dakota Department of Health 
& Human Services, the Community HealthCare Association of the Dakotas and the North Dakota Hospital 
Association, the stories below have been lifted up to highlight how ND Medicaid has improved people’s lives 
by providing the coverage and resources they needed through ND Medicaid. The goal is to create a better 
understanding of the individuals served by Medicaid ND and address the misconceptions and stigma.

RAYA SANDY COLIN CUWE

Read the stories at  
Faces of ND Medicaid | BCBSND
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Analysis
The Forrester CX index survey found we’re among the top  
in our industry in North Dakota, and we surpassed 2022 
performance goals. That said, there’s more to do.

Processes & Systems
Every touch point with BCBSND went under the  
microscope and appropriate changes are underway.

Customer Experience Training 
2021: Leadership training
2022: Member-facing employee training
2023: All employee training

Listening/Measurement
More frequent measurement includes quarterly surveys  
and group interviews, plus a Voice of Customer system  
for near-real-time feedback on service calls.

Ongoing Service Redesign
We are using the insight and feedback from our members to be more 
nimble and proactive in prioritizing the right problems to solve.

Health care is complicated, 
and removing its complexities 
has become a pillar in the 
BCBSND mission statement. 
Our goal is to make it easier 
for members to choose, use 
and navigate health care. To 
that end in 2022, we focused 
on enhancing digital tools, 
transforming customer 
experience and bringing you 
new pharmacy options. 

MISSION: 
SIMPLIFY 
HEALTH CARE

Extensive customer experience (CX) transformation  

The end of 2022 marked the midway point for our multiyear,  
company-wide customer experience transformation.

Simplified pharmacy experiences

In 2022, we put the wheels in motion for some exciting, streamlined pharmacy offerings which began 
with the new year. 

An Amazon.com style shopping experience for your medication
MedsYourWay® discount pricing¹ through Amazon Pharmacy allows members to get most non-
specialty medications² at the lowest cost available between their insurance copay or by using the 
discount pricing. MedsYourWay discount pricing administered by Inside Rx is not insurance; however, 
all prescribed and covered purchases, count toward your annual out-of-pocket maximum. 
¹ Amazon Pharmacy does not dispense Schedule 2 controlled substances. 
² MedsYourWay prescription drug discount pricing, administered by Inside Rx LLC, is not insurance. You are responsible for the cost 
of prescription(s) when using the card.

A better experience for those with cancer
The Integrated Rx—Oncology program helps members get both treatment and medications at the 
same facility, where pharmacists and oncologists are part of the same team. Not only is the integration 
more convenient, but it also allows members to begin treatment faster and helps curb costs.
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Retention  Employees’ perception 
of well-being increased

98.22% 100% 99.86% 94.52% 99.25% 24%

National recognition from Blue Cross Blue Shield Association and the Federal Employee Program.

MISSION:  
SIMPLIFY  
HEALTH CARE (CONT.)

2022 BCBSND Performance stats

Digital tools make it easier to do business with us

In 2022, we focused on expanding digital tools to give users easier access to health 
insurance including:  

• Easily extend account access to family members through new online 
authorization process

• Custom online quotes for you and your family including tax credit eligibility 
and online application

BCBSND was also recognized nationally for top performance in these areas:  

• Service excellence profile

• Outcomes profile 

• Use of imaging studies for low back pain

• Most improved for timeliness of prenatal care



MISSION:  
ENSURE 
AFFORDABILIT Y

A new, low-cost plan option for northeastern North Dakotans

We launched a new cost-saving, tiered network health plan for northeastern North Dakotans. 
DakotaBlue | Altru helps members in 11 counties save costs by seeing providers in the Altru 
Health System. 

In this tiered network:   

• Providers can more closely manage a patient’s care journey within the health system  

• Members can control their spending based on where they choose to get care: out-
of-pocket expenses are lowest within the Altru system and increase as members 
select providers in other provider networks

• Members save on premium costs, too. Typically 15% compared to plans with a 
traditional network

Medical costs are driven by 
many factors, such as price 
inflation, utilization, increasing 
regulation, rising chronic 
conditions and specialty drug 
proliferation to name a few. 
Eventually those costs drive up 
health insurance premiums. 

Since day one at BCBSND, 
we’ve vowed to ensure 
affordability, despite the 
odds. Through initiatives like 
those described here, we’re 
able to challenge costs and 
offer competitive rates, in 
most cases below the medical 
inflation rate. Some 2022 
initiatives are highlighted here.

Evolving to meet unique needs 

Our BlueAlliance partnership with North Dakota providers is putting the spotlight on quality 
care outcomes while transitioning to a value-based payment methodology. BlueAlliance 
continued to evolve in 2022. 

• We sought feedback from employer groups throughout the state. Based on feedback, 
we’re evolving BlueAlliance to provide employers with more value, improved data 
analysis and more predictable costs.  

• As we took on administration of North Dakota’s Medicaid Expansion program, we 
developed a new version of the program, BlueAlliance Care+, to meet the unique needs 
of this population.



The pharmacy balancing act 

Pharmacy costs have an increasingly greater impact on 
the total costs of care. And our pharmacy management 
team meets the challenges with initiatives that balance:

MISSION:  
ENSURE 
AFFORDABILIT Y 
(CONT.)

Pharmacy 
Management
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Specialty drugs management
With these drugs used to treat rare conditions the number of claims is low, but the price tag is 
extremely high. Biosimilars offer great promise for users but also provide new challenges for 
medical cost management. 

With hundreds of new specialty drugs in the pipeline, 2022 was a pivotal year to establish 
guidelines for success. Our efforts included: 

• Adding biosimilars in diabetes and autoimmune drug categories

• HighTouchRx and other programs to manage effective use of specialty drugs

Medicaid Expansion pharmacy management
Much of our 2022 effort included supporting the state’s Medicaid Expansion pharmacy benefits. 
That work included fulfilling federally mandated processes and policies and coordinating 
benefits between multiple agencies to ensure a positive member and provider experience.

In 2022, we evolved many existing 
pharmacy programs and introduced 
other new initiatives like the Amazon-
style shopping experience and the 
oncology integration that were 
mentioned earlier. A few other 
highlights include: 



MISSION:  
ELEVATE  
WELL-BEING
This portion of our mission 
statement addresses our 
position that member health 
and well-being has a greater 
likelihood of success when we 
all work together. At BCBSND, 
we’re championing the cause 
on a grand scale through 
innovative health-related 
initiatives, but also on a micro 
level as we inspire and enable 
individuals to live their best lives.

Shift #2: Wellness is a collective effort Shift #1: Wellness is more than physical health

Wellness services—under continual expansion

Health and well-being offerings continued to be a focus in 2022, both for individuals and organizations. 
We continuously evaluate member needs and fill our wellness arsenal with the most helpful resources. 
Among 2022’s most leveraged tools are: 

• HealthyBlue online wellness center

• Learn to Live (digital support for mental health)

• Omada (digital diabetes prevention program)

• The Be Wellcast, especially season 2 on mental health  

Elevate—the next generation of workplace wellness

As chronic conditions, mental health issues and disengaged workforces prevail, yesterday’s 
workplace wellness efforts are no longer enough. 

At BCBSND, we’re creating a more effective approach to workplace wellness. It’s based on two shifts 
from traditional thinking around wellness programs.

Social, emotional, physical, financial, community 
and professional well-being affect health. 

Wellness works when you create an environment 
for employees to thrive day in and day out. It’s an 
entirely different approach than the individual, 
isolated activities of traditional wellness programs.

In partnership with author and wellness expert Laura Putnam, we’ve developed an approach that 
incorporates next-generation thinking and helps weave well-being into the fabric of an organization. 
We wrapped up our internal Elevate pilot in 2022 and will launch it to employer groups in 2023. 



MISSION:  
ELEVATE  
WELL-BEING 
(CONT.)

BCBSND Caring Foundation builds stepping stones to reduce health 
disparities through study

What impacts do social determinants of health have on a North Dakotan’s ability to thrive? The 
BCBSND Caring Foundation sought to answer that question in a 2022 research study. 

The study offers insight into better understanding the state of social determinants of health—the 
conditions in which people are born, grow, live, work and age—in North Dakota. They fall into 
five domains: economic stability, education, health care, physical environment, and social and 
community context.

Through the study, the BCBSND Caring Foundation wanted to better gain insight to identify 
disparities and barriers that impact people’s health. This information will also help drive engagement 
and create alignment among key stakeholders as organizations advocate and develop solutions. 

We invite you to get involved and follow the conversation at  www.BCBSND.com/sdoh.

Health management support for Medicaid Expansion members

As part of our work in administering North Dakota’s Medicaid Expansion, we learned this population 
often struggles with getting to medical appointments, managing medications and coordinating care. 
Those difficulties add up to avoidable illness and unnecessary expense. Our solution was to partner 
with a health management company, Arkos Health, to enhance our support for Medicaid Expansion 
members and meet them where they’re at to coordinate their care. 

Patients are referred by their provider or BCBSND if they’ve had multiple emergency or hospital 
visits, for example, or have been diagnosed with a chronic condition. Members can also refer 
themselves for this service and refer to appropriate services within their community. Once enrolled, 
a care manager is assigned to help the individual navigate their condition. 



EMPLOYEE CULTURE AND COMMUNIT Y IMPACT 

A positive employee culture is part of the BCBSND brand

BCBSND employee engagement and retention remain strong in 2022, thanks in part to groups like 
these employee-directed committees focused on improving the employee experience.

The BlueSquad
This employee-driven committee drives volunteerism, creating 
opportunities for employees to put their 16 hours of paid volunteer 
time to good use. In addition to individual pursuits, employees made 
the following contributions to their communities:  

Inclusion, Diversity, Belonging & Equity Council
The council creates an environment where all team members feel 
valued, included and empowered to do their best work. Among their 
2022 initiatives were: 

• Companywide diversity training 

• A diversity information-sharing channel 

• Community event sponsorships such as Fargo Pride weekend 

• U.S. Military veterans luncheon  

Employee Experience Committee 
Employees submitted ideas to the Voice of the Employee survey on ways 
to strengthen their experience resulting in some quick wins, including:  

• Launched a channel employees can leverage to submit ideas for 
enhanced employee experience

• Provided tools to support employee appreciation and team building

• New employee recognition awards

• Tips on working in a hybrid environment

• United Way
- Donated nearly $152K 

- Made 255 personal pledges 

- Donated 2,640 school  
drive items

• Adopt-A-School 
- Donated 5 boxes  

of winter clothes 

• American Foundation  
of Suicide Prevention (AFSP) 
- Raised $1,865 

• Brave the Shave childhood  
cancer fundraiser 
- Raised over $530

• Four On-Site Blood Drives
- Donated to local hospitals

• Scholarships
- Awarded six $1,000 scholarships  

to employees’ children

• 2nd Annual Pet Social
- One dog adopted

• Meals on Wheels
- Completed 16 routes/month



EMPLOYEE CULTURE AND COMMUNIT Y IMPACT 

Impacting North Dakota Communities

Established in 1989, the BCBSND Caring Foundation financially supports 
North Dakota community organizations in their efforts to encourage 
healthy lifestyles, address service gaps and promote health equity. 
The 2022 grants impacted communities across the state, including:

Family Healthcare (FHC), serving Fargo, Valley City and Wahpeton
Funding to help community health workers effectively integrate 
behavioral health and other social services into their offerings.

Rape and Abuse Crisis Center of Fargo-Moorhead 
Funding to establish an on-site Care Closet containing essential 
products for victims of sexual violence and domestic abuse. 

Northern Cass School District
Funding to expand availability to have a certified therapist on-site. 

Bismarck Parks and Recreation District
Funding to launch a community bike share program.

See more of the Caring Foundation’s work 
at www.bcbsnd.com/caring-foundation



IT ’S MORE IMPORTANT THAN EVER  
TO UNDERSTAND THE COST OF HEALTH CARE

ASSETS
Assets include cash, money due from our customers, the value of the land and buildings owned by the company, and 
investments. BCBSND invests in a variety of areas in order to diversify financial risk and to keep member costs down. 

BALANCE SHEET
The balance sheet details what BCBSND owns (assets) and what we owe (liabilities) at a given point in time. These 
two parts should always be in balance, with each dollar of assets offset by a dollar of liabilities and reserves.

STATEMENT OF OPERATIONS
This year BCBSND had an operating loss of 6.6%. As a not-for-profit organization, whatever gains or losses are 
realized impact our reserve for contingencies. Health insurance is a cyclical business and has to be prepared for 
the natural swings in health care costs. 

LIABILITIES AND RESERVES
Liabilities are the amount we owe others for health care services provided to our members and vendors to help 
administer those claims. 

Even though claims are paid weekly, the largest liability represents claims in process or an estimate of claims that 
have not yet been submitted to the company at the end of the year.

CHANGES IN RESERVES FOR CONTINGENCIES
Reserves increase or decrease based on the operating results of the company. In 2018, the company experienced 
high claims costs and made strategic investments improving the service we provide our members. Fortunately, 
the company is financially strong and has the ability to absorb these costs and continue to provide the security our 
members expect. Today, we have about $1,275 per member in reserves.

Reserves for contingencies represent the financial strength of the company and provide security for our members. 
When members purchase an insurance policy, they trust their medical costs will be paid as indicated in their policies. 
The reserve fund allows BCBSND to keep that promise, even when unforeseen costs arise.

Balance Sheet Dec. 31, 2022
Assets
Cash and Cash Equivalents $ 142,602
Accounts Receivable   177,980 
Investments   640,891 
Land and Buildings   16,795 
EDP Equipment   3,242 
Other Assets   8,265 
Total Assets $  989,775 

Liability and Reserves
Claims Payable  $  354,757  
Premiums Received in Advance   19,047 
Accounts Payable   150,393 
Total Liabilities   524,197 
Capital & Surplus   465,578 
Total Liabilities and Reserve $ 989,775 

Financial Statements (Unaudited)

Blue Cross Blue Shield of North Dakota is a mutual not-for-profit organization and reports its financials in accordance with that structure.

Statement of Operations
Year Ending Dec. 31, 2022
Premium Income $ 1,590,247 
Claims Incurred   1,327,826 
Operating Expense   162,397 
State Premium Tax   17,696 
Reserve Increase   82,499 
Operating Gain/(Loss)          (171)
Other Income/(Loss)   23,217 
Income Tax Provision   (12,217) 
Net Income/(Loss) $     10,829

Changes in Reserve for Contingencies
Balance, Beginning of Year $  523,466 
Change in Unrealized Gain/(Loss)            (21,262)
Change in Non-Admitted Assets   21,818
Change in Net Deferred Income Tax  950
Investments Moved to HealthyDakota Mutual Holdings (59,528)
Change in Pension and Postretirement Benefits (10,695) 
Net Income        10,829
End of Year Balance $  465,578 
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