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Message from Our President
Dear Members,
After reflecting on 2020, I believe we’ll all be stronger, individually and collectively,
because we weathered this pandemic storm together. This report is proof of our
organizations resilience and dedication to our members.
 On the following pages, you’ll get a glimpse of a courageous young couple that got
news no expectant parents want to hear at their 20-week prenatal ultrasound. Their
strength and attitude is inspiring and contagious. Read their story on pages 4-5.
 Thanks to smart, caring team members, the 2020 BCBSND COVID response was
swift and thorough for all those we serve. It continues now through this phase of the
pandemic with our efforts to encourage COVID vaccination rates. See pages 6-9.
 You’ll also see how joint efforts between BCBSND and the state’s health care
providers are profoundly affecting members’ health and well-being, especially during
the pandemic. Learn more about BlueAlliance partnerships on pages 10-11.
We take your trust in us seriously. We know you have many choices for health
insurance and we are humbled that we’re your choice.

Dan Conrad
President and CEO

Blue Cross Blue Shield of North Dakota

Mission/Vision

VISION
WHAT WE ASPIRE TO ACCOMPLISH

A New Level of Healtht and Well-being
in North Dakota and Beyond.

MISSION
WHO WE ARE. WHAT WE DO.

Simplify health care.
Ensure affordability.
Elevate well-being.

Impacting Care
INCENTIVIZING CARE QUALITY & COST THROUGH BLUEALLIANCE
Individuals, employers, health care systems and BCBSND—we all struggle with
rising medical costs while seeing limited improvements in health.
One solution is underway through our value-based care program, BlueAlliancce.
Designed alongside North Dakota providers, BlueAlliance fundamentally changes
the way we finance health care.
Instead of paying fees for every service, we’ve shifted to compensating providers
for care outcomes. We refocused on value of care over volume of care.
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BLUEALLIANCE CONTRACTS
We work with physicians to focus on coordinated care:

Prevent Health
Issues

In 2021 we rolled out the third iteration of BlueAlliance in which we continue to
refine the model and improve stakeholder collaboration. This ongoing work will
continue to build on program successes such as:

Reduction in
potentially preventable
hospital admissions

TRADITIONAL FEE-FOR-SERVICE CONTRACTS
Doctors and hospitals get paid for every:

Test
Ordered

The change drives more efficient, effective care and better health outcomes. It
helps our members prevent costly lifelong diseases and better manage health
conditions, which holds down costs for everyone.

Pay Based
on Outcomes

Improved
patient
experience

While there’s no quick fix in transforming care delivery and realizing significant
savings, new payment methodologies like this are the means to ensure an
affordable, sustainable health care system in the future, while increasing the
quality of care.

ADDRESSING THE MENTAL HEALTH CRISIS WITH EASIER ACCESS TO SERVICES
It’s been brewing for more than a decade, but the recent pandemic exacerbated the already growing mental health problem. New statistics tell a grim story about the
current state of America’s mental health. And it’s no wonder, considering what we’ve endured the past two years.
At BCBSND, [NEED STAT…#of mental health claims in 2021.] But for every individual who’s sought treatment, there’s another who hasn’t.
The Centers for Disease Control (CDC) says over half of adults with a mental illness do not receive treatment, and fewer than 1 in 3 youth with severe depression receive
consistent mental health care. Rates of substance abuse are increasing for both groups.
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2021 BCBSND MENTAL HEALTH INITIATIVES
At BCBSND, we continually evaluate all health issues and respond with solutions. Our mental health
initiatives include:
REMOVING BARRIERS TO CARE
Increasing access to mental health services through expanded coverage and
policy changes.
STRONG PROVIDER NETWORK
Today more than 1,000 of the state’s behavioral health providers and nearly
100% of the state’s psychiatrists are in the BCBSND network.
TELEHEALTH FOR DISCREET MENTAL HEALTH VISITS
While virtual visits are relevant for dozens of conditions, our data tells us members
are comfortable with this mode of care for mental health issues.

BeWellcast
(Season 2)

Our popular podcast series
dedicated an entire season
to mental health

ONLINE BEHAVIORAL THERAPY ON DEMAND
Through our partner, Learn to Live, we’re offering members online cognitive
behavioral therapy including comprehensive clinical assessments, personalized
clinician coaching, and self-directed programs for depression, stress and anxiety,
social anxiety, insomnia, and substance use.
MENTAL HEALTH SEMINAR
Our research told us employees were looking for help from their employers
during the pandemic. In response we sponsored a mental health webinar for
North Dakota employers.

BCBSND SUPPORTS COVID-19 VACCINATION
(STATEWIDE COMMUNICATIONS CAMPAIGN)
Historically, public health vaccination efforts have been successful in eradication or near-elimination
of smallpox, polio, measles, diphtheria, and whooping cough. Yet a vaccine that never leaves the vial
helps no one.
Throughout 2021, BCBSND supported an efficient statewide vaccine distribution and executed an
education campaign to help North Dakotans navigate the pandemic and participate in vaccination.
Campaign Focus
Vaccine safety, effectiveness, necessity and accessibility.
Targeted Communications
Messages were tailored to specific audiences: BCBSND members, businesses/organizations, policy
makers, health care providers and BCBSND employees.
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COVID-19 WEBSITE
Kept members and employers up
to date on pandemic-related benefit
changes, vaccination, and wealth and
well-being.
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SOCIAL MEDIA MESSAGES
Through a variety of platforms, shared
a steady cadence of reliable, bite-sized
key COVID-19-related messages.
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ARTICLES & INTERVIEWS
Our chief medical officer shared
expertise about vaccinations and
continuation of non-COVID-related
preventive care.
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SHARABLE MATERIALS
Employees relied on their workplaces
for COVID-19-related information, so
we equipped employers with materials.

RX COST MANAGEMENT

THROUGH OUR 2021 RX PROGRAM ENHANCEMENTS WE:

(A KEY TO MANAGING RISING CARE COSTS)
The fastest growing health care costs are medication
drug prices and therapies.
Together with our partner, Prime Therapeutics we’re
developing solutions to management costs to ensure
members receive the best treatments and medication
for the highest quality outcomes.

In 2021 we focused on
weaving medication
adherence into many of our
program enhancements.
Why adherence?
Taking medication as
prescribed not only adds to
quality of life, but research1
shows it’s associated with
lower overall long term
health care costs.

HELPED PHARMACISTS EDUCATE MEMBERS
Introduced a quality-based performance incentive program enabling pharmacists
to help members with diabetes, hypertension and high cholesterol understand and
adhere to prescription guidelines.
OFFERED INSIGHTS TO PROVIDERS
Our Utilization Management team provides health care professionals guidance on
fully integrated treatment and insights about why and how certain drugs
are prescribed.
REMOVED FINANCIAL BARRIERS TO
MEDICATION ADHERENCE
Through the HSA preventive and the value-based drug lists we were able to lower
or eliminate pharmacy out-of-pocket costs for certain health conditions. Drugs
on the list treat conditions such as diabetes, hypertension, high cholesterol, and
respiratory issues.
MANAGED THE EFFECTIVENESS OF SPECIALTY DRUGS
With specialty drugs—those used to treat rare conditions—a small number of
insurance claims (11%) oftentimes accounts for 50% of total drug spending. Our
integrated approach enables physicians, pharmacists and other health care
professionals to work together to help specialty drug users increase effectiveness
and lower their long-term utilization and cost of care.
PRESENTED A HOLISTIC VIEW OF DRUG EFFICACY
Because BCBSND has a holistic picture of members across medical, pharmacy
and well-being benefits, we can help ensure drug therapies fit into the total
picture. Known as Guided Health Programs, these efforts bring about a smoother
experience, effective interventions and better health outcomes.

Source: 1Sokol MC, et al. Impact of medication adherence on hospitalization risk and healthcare cost. Medical Care. 2005; 43:521–530
Prime Therapeutics LLC is an independent company that assists in the administration of BCBSND’s pharmacy benefits management on behalf of Blue Cross Blue Shield of North Dakota.

Impacting Culture
2021 Initiatives
IDBE Council Strengthens
Employee Culture
Employee culture at BCBSND is well
known for many positive attributes.
In 2021, the culture also became
synonymous with inclusion. The
employee led Inclusion, Diversity,
Belonging and Equity (IDBE) council
spent the year proactively designing
and implementing an environment
that helps team members feel included
and empowered to do their best work.

Although the group has support
from senior leadership, it’s entirely
driven by employees. The group’s
charter includes helping shape
corporate inclusion, equity and
diversity policies, practices and
initiatives making sure they reflect
corporate values and represent the
diversity of the organization.

COMMUNICATION
 Launched internal sites to help employees
stay informed about all things IDBE
 Created an IDBE email for employee
questions and suggestions
 Established communication protocols for
BCBSND leadership review and advice

EMPLOYEE EDUCATION
 Offer opportunities to learn about
Inclusion topics through:
• Access to a LinkedIn training opportunity
“Unconscious Bias at Work”
• Other training courses
• Podcasts
• Articles and FAQs
 In an effort to end the stigma around
mental health, the council created an
internal “My Story” series in which
employees shared personal struggles and
helpful BCBSND resources

EVENTS
Promoted IDBE-related community events

COMMUNITY INVOLVEMENT
 Representation at the FMWF Chamber
of Commerce Professionals of Color
meetings, which provides cross-company
exposure to IDBE strategies and ideas
 Partnered with the YWCA
on an Educational Equity
Challenge-Learning Experience

POLICY
 Created a policy to allow employees more
flexibility to observe holidays in ways that
are personally meaningful to them
 Added “other/non-binary” as a
gender option to the BCBSND
credentialing application

Impacting Communities
Caring

FOUNDATION
Established in 1989, the BCBSND Caring Foundation provides financial support to North Dakota
community organizations to encourage healthy lifestyles, address service gaps and promote
health equity.

CARING FOUNDATION INVESTS IN UNDERSTANDING
SOCIAL DETERMINANTS OF HEALTH
According to research, underlying factors such as housing and transportation account for as much as
60% of what determines a person’s overall health and well-being. This year, Caring Foundation staff
gained a greater understanding of the scope of these disparities in North Dakota which include:

HUNGER

HOUSING

ACCESS TO CARE

BEHAVIORAL HEALTH

INCOME/JOBS

ISOLATION

EDUCATION

ENVIRONMENT/SAFETY

The team’s newly gathered Insights will help inform future Foundation work.
Administered by Blue Cross Blue Shield of North Dakota for the Blue Cross Blue Shield of North Dakota Caring Foundation.
An independent licensee of the Blue Cross and Blue Shield Association.

SPARK GRANTS FUEL HEALTHY ACTIVITIES THROUGHOUT THE STATE
In 2021, the Foundation launched one-year SPARK (Strengthening People Access Resources Knowledge) grants of up to $50,000, awarded biannually. Initial SPARK funding
supported the following organizations:

N.D. AUTISM CENTER
• Fargo | • Bismarck | • Grand Forks | • Jamestown
Health and wellness programming so those with autism and other
developmental disabilities can participate at a new enrichment center.
SPECTRA HEALTH
• Grand Forks
Oral health pilot project to incorporate preventive oral health services
into dental visits regardless of insurance status or reimbursement.
NATIVE, INC.
• Bismarck | • Fargo
Homelessness and behavioral health prevention services for Native
American populations.
BISMARCK RECREATION COUNCIL
• Bismarck
Plans to initiate a sustainable bike share system in the
Bismarck-Mandan community.

BISMARCK-BURLEIGH PUBLIC HEALTH
• Bismarck
Farm-to-school program expansion, giving kids in Bismarck public
schools fresh foods and positive relationship with food.

WESTERN WELLNESS FOUNDATION INC.
• Dickinson
Develop and administer a post-pandemic mental health assessment
for at-risk kids in southwestern North Dakota.

COMMUNITY HEALTHCARE ASSOCIATION OF THE DAKOTAS
• Statewide
Equipping North Dakota health centers to identify and address gaps
around health inequity issues in their communities.

Visit NDCaring.org for other Caring Foundation initiatives

VOLUNTEERISM
(PART OF THE BCBSND CULTURE)
Employees are given up to 16 hours of company-paid volunteer time per year and they’ve put that
time to good use. As one employee put it, “Volunteering is just part of who we are.”

2021 BCBSND

Performance Stats

Timely, Accurate Claims Payment

48%

of employees volunteered
in their communities

100

Non-profits impacted

3,614

Hours of
volunteer service

COUNTLESS ACTS OF KINDNESS SHARED

99.8%

Claims Timeliness

99.9%

Accurate Claims

99.9%

Financial Accuracy

Member Satisfaction

94.9%

Retention

99.1%

Employees’ Perception
of Well-being

h 24%

FINANCIALS
2021 FINANCIAL STATEMENT + EXPLANATIONS OF EACH CATEGORY

Financial Statements (In Thousands)
BALANCE SHEET
The balance sheet details what BCBSND owns (assets) and what we owe (liabilities) at a given point in
Assets		
time. Assets and Liabilities & Capital & Surplus should always be in balance, with each dollar of assets
Cash and Cash Equivalents
$
1,783
offset by a dollar of liabilities and capital & surplus.
Balance Sheet

Dec. 31, 2021

Receivables		

152,630

Investments		

667,500

Land and Building		

17,640

EDP Equipment		

1,170

Other Assets		

6,805

Total Assets

$

847,528

Liabilities and Capital & Surplus
Claims Payable

$

169,262

Premiums Received in Advance		

21,597

Accounts Payable		

133,203

Total Liabilities		

324,062

Capital & Surplus		

523,466

Total Liabilities and Capital & Surplus

847,528

$

ASSETS
Assets include cash, money due from our customers, the value of the land and buildings owned by the
company, and investments. BCBSND invests in a variety of areas in order to diversify financial risk and
to keep member costs down.

LIABILITIES AND CAPITAL & SURPLUS
Liabilities are the amount we owe others for health care services provided to our members and
vendors to help administer those claims.
Even though claims are paid weekly, the largest liability represents claims in process or an estimate of
claims that have not yet been submitted to the company at the end of the year.

Statement of Operations
Premium Income

Dec. 31, 2021
$

1,141,433

Claims Incurred		

982,224

Operating Expense		

139,424

State Premium Tax		

17,455

Reserve Increase 		

(3,683)

Operating Gain

$

6,013

Other Income		

37,114

Income Tax Benefit		

(3,329)

Net Income

39,798

$

Changes in Policyholder Surplus
Balance, Beginning of Year

$

Change in Unrealized Appreciation on Investments

STATEMENT OF OPERATIONS
This year BCBSND had an operating gain of 1.4%. As a not-for-profit organization,
whatever gains or losses are realized impact our reserve for contingencies. Health
insurance is a cyclical business and has to be prepared for the natural swings in
health care costs.

457,906
2,358

Change in Non-Admitted Assets		

24,531

Change in Net Deferred Income Tax		

(2,936)

Change in Pension & Postretirement Benefits		

1,809

Net Income

$

$39,798

Balance, End of Year

$

523,466

CHANGES IN POLICYHOLDER SURPLUS
Policyholder Surplus represents the financial strength of the company and
provides security for our members. When members purchase an insurance
policy, they trust their medical costs will be paid as indicated in their policies.
Policyholder Surplus allows BCBSND to keep that promise, even when unforeseen
costs arise.
The Policyholder Surplus increase or decrease is based upon the operating results
of the company. Today, we have about $1,400 per member in Policyholder Surplus.

Blue Cross Blue Shield of North Dakota is a mutual not-for-profit organization
and reports its financials in accordance with that structure.
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